Museumwise – MANY Consolidation

Frequently Asked Questions


How did you get to this point?
During the summer and fall of 2010, the leadership of our two organizations came together to investigate how we could best fulfill our organizational missions and strategies into the future. To continue to enhance our impact on New York’s museum community, we recognized the need to think creatively towards envisioning a new model of service.  

We also recognized the potential our collaborative investigative process held to serve as a model for other organizations should they choose to pursue this form of creative exploration and envisioning.  We engaged a facilitator to help us define the process and envision organizational models that hold the greatest potential for long-term feasibility, sustainability, effectiveness, and success. Our facilitator assisted us in assessing and analyzing the benefits and implications of blending our two organizations

What’s next?
Right now we are in the process of appointing a Steering Committee made up of members of both board of directors to help us develop the business plan and articles of merger. 2012 will be focused on the legalities of combining our two organizations into one for 2013. Through 2012 both organizations will be doing double duty- they will be serving you as you know them; continuing with all their 2012 programs and events, while also working on the consolidation plan. 

What will the new organization look like?
Both boards agreed to follow a model for consolidation which reflects the two organizations coming together equally. The model banks on the successful history of both organizations, and their complimentary missions and visions. The Steering Committee will be responsible through 2012 for determining governance, leadership, policy, and programming of the combined organization. 

Will I have a voice in this process?
We are very proud of our development of an open, comprehensive and balanced conduit for member and stakeholder participation, and were buoyed by the degree of response that was garnered through the membership survey, stakeholder interviews, and all discussions and feed- back up to this decision.  The information we gathered plays a large role in the directing the Steering Committee. 

Does this mean the organizations will stop/change who they serve? 
Not at all! MANY and Museumwise’s involvement with both the smallest and largest organizations across New York enables a combined organization to be a central source of best practices for organizations of all sizes to fulfill their missions. We hope to broaden our membership to include the other 1500+ organizations in NY state that are not currently subscribed. 

Are the missions or purpose of the organizations changing?
Our investigation recognized that we are two statewide museum service organizations with complementary missions. Through 2012 the organizations will meld their missions in keeping with both organizations philosophy of modeling the kind of forward-thinking, effective organizational strategies we advocate for our members.  

What about the other service organizations in NY?
Our regional-service organization colleagues were early on identified as stakeholders in this investigation and have been key supporters.   The combined organization will build on the existing partnerships with these regional groups. 

How can I learn more about Museumwise & MANY and the consolidation process?
Both organizations will be posting communiqué’s to keep members abreast of the consolidation process.   There are a number of ways to connect with both organizations. Museumwise maintains an active listserv, as well as Facebook & Twitter connections.  MANY also connects through Facebook and Twitter, alongside 2 list-serves (Museum Directors, and Museum Succession). 

Please continue this conversation with us as we move into this exciting new phase. 
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